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Kansas Correctional Association

Leading a Multigenerational Workforce Toward a Successful Correctional Environment

October 4, 2018
Wichita, KS


Location:
National Center for Aviation Training
4004 N Webb Rd.
Wichita, KS 67226

No Cost Registration – But Seating is Limited
Register NLT September 28, 2018 via Eventbrite
Link found at: www.ksca.org
For more information, contact jim.terrones@aol.com (vendors) or G_ard4@yahoo.com (conference info)



Seminar Schedule At-a-Glance
7:30–8:30 	Registration & Continental Breakfast
8:30-8:45	Opening Ceremonies - Sedgwick County Honor Guard, Pledge of Allegiance, National Anthem, Prayer - Chaplain Dave Henion, Welcome - Dr. Andra Bannister, Acting Dean, Criminal Justice Department, Wichita State University
8:45–9:00  	Vendor Introductions
9:00–10:00 	Effective Criticism - Sgt. Clayton Barth
10:00-10:15	Break
10:15–11:30 	Millennials & Gen Z: Why We Need Them and How to Grow Them - Undersheriff Brenda Dietzman
11:30–1:00 	Lunch - Sedgwick Co. Sheriff Jeff Easter
1:15–2:15 	The 7 Habits on the Inside (Part I): Making Prisons & Jails Safer - Jeff Carney; Capt. William Anderson; Kathy Wolters
2:15–2:30 	Break
[bookmark: _Hlk479537631]2:30–4:15 	The 7 Habits on the Inside (Part II)


Workshops

The 7 Habits on the Inside:
Making Prisons & Jails Safer
Jeff Carney, Managing Partner/Franklin Covey; Capt. William Anderson, Staff Chaplain; Kathy Wolters, Inmate Classification Coordinator, U.S. Disciplinary Barracks, Fort Leavenworth, KS
[image: ]
The 7 Habits on the Inside is an evidence-based program that changes the culture of jails and prisons. They become safer. It’s a proven process that significantly reduces recidivism and the number of incident reports. In addition, it reduces turnover amongst staff. The main focus of the 7 Habits on the Inside is to become better men and women. It’s all about character and integrity. The 7 Habits help offenders make better choices based on universal principles.
Effective Criticism
Sgt. Clayton Barth, Sedgwick County Sheriff’s Office
[image: ]
In the Effective Criticism session, our objectives first and foremost come from knowing why. With the understanding of our why, comes building trusting relationships between our staff, then understanding the culture and the effects of it. When we establish this, our goals with criticism should be to prepare for Effective Criticism, to give Effect Criticism, preventing SCARS, and what to do after criticism is done. We need to understand criticism is necessary in today’s law enforcement and corrections professions. It is what corrects bad behavior and then instills good behavior. It brings the power of discipline to the forefront of our career and if criticism is done right, the longevity of the officer’s career will be increased. If done wrong or poorly, it will take years to correct. Not only could criticism save an officer’s career, it could save their life. But for a person to hear it and receive it, it has to be given with grace and patience.

Millennials & Gen Z: Why We Need Them &
How to Grow them
Undersheriff Brenda Dietzman, Sedgwick County
 Sheriff’s Office
[image: ]
They’re here! Millennials and Generation Zers are here and soon they will take over leadership positions within our agencies. In a refreshing way, we will explore the numerous positive characteristics they bring to our organizations. We will study the way they were raised and how it has molded them into the employees they are today. Building on that information, we will examine researched-based studies to explore how to recruit, retain, motivate, and grow them into the leaders that we need for the future.




Vendors Space Available

Booth space is available for the symposium for $250. Please contact James (Jim) Terrones at 913-220-3277 or jim.terrones@aol.com.



Sponsored by the Kansas Correctional Association Executive Board

Geri Reece, President	
Thomas Schmitt, Past President
[bookmark: _GoBack]Douglas K. Lawson, Vice President
James (Jim) Terrones, Treasurer
Kimberley Mancuso, Secretary
Catherine Linaweaver, Member-at-Large
Jared Schechter, Member-at-Large
Patricia Dahl, Member-at-Large





			
Become an ACA/KCA Member!
					
	Membership 
	1 Year
	3 Year
	4Household*

	Associate
	$25
	NA
	NA

	Professional I
	$35
	$99
	$55

	Professional II
	$75
	$215
	$115

	Executive Gold
	$100
	$290
	$150


		
*Household Membership offers one year of benefits for two individuals living at the same home address. Mail payment to: 

KANSAS CORRECTIONAL ASSOCIATION
14622 S. Blackfeather Drive
Olathe, Kansas  66062
(913) 220-3277









Our Sponsors

Please join us in thanking our generous sponsors:
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Follow us on Facebook:
www.facebook.com/KansasCorrrectionalAssociation

Visit our website:
www.ksca.org
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